Deskle.com

O6nayHas nnatdpopma Ansa Bu3yasnbHOro COTpyAHMYECTBA KPOCC-
(YHKLMOHaNbHbIX KOMaHA




1na yero?

Deskle - 370 HOBbIV (hopMaT 061a4HOr0 AOKYMEHTA, NPeACTaBAOLWMA COH60M 6ECKOHEYHYHO “OHNaMH JOCKY", KOTopast
NO3BOJIAET CAMOCTOATE/IbHO MJIN KOMAHAHO paboTaTb B 60/IbLLOM CNEKTPe BM3yasibHbIX 3ajau.

‘ Ha oHnaitH-g0cKe MOXKHO:

-I [106aBNATb TEKCTbI
CospfaBatb (urypbl
[06aBNATb CTUKEPDI
[lo6aBNATb CTPENKM
[06aBNATb N306paXkeHNs
BcTaBnsaTb BUAEO
[06aBNATb KOMMEHTapUN
OpraHusoBbIBaTb CMUCKM
CospaBaTb CxeMbl

PucoBaTb KUCTbIO
3arpyxatb dannbl




[TpenmyulecTBa “OHJTaMH-A0CKN" C KNaCCUYECKOMW
O0(PUCHON AOCKON

e HeorpaHuyeHHbI pa3mMep (6eckoHe4Has)

e Bo3MOXHOCTb U3MeHATb MacLTab (MaclTabupyemas)

e Bce feiicTBUS coxpaHsOTCA B peXXMMe peanbHOro BpemeHu (Kak B google JOKyMeHTax)

e Bce genctBusi y4aCTHUKOB M UX KYPCOPbI BUAHbI KaXKA0MY B peXXMMe peasibHOro BpeMeHMu

e Bo3MOXHOCTb cOo3f@aBaTb HEOrpaHMYEHHOE KOJ-BO A0COK

e B0O3MOXXHOCTb Npurnawarb Ha AOCKY HE OrpaHNYeHHOE KOM-BO YYaCTHUKOB

e B03MOXHOCTb B KOMaHfe yaaneHHo paboTaTb Ha OAHOW JOCKe, Kak ecnu 6bl Bce cobpanuch B opuce B 0AHOM
KOHdepeHU-3ane

e BO3MOXHOCTb 3anyckaTb Ha JOoCKe BUAeo/ayamno KoHdepeHUuto

B03MOXXHOCTb OAHOBPEMEHHO paboTaTh C Pa3IMYHbIMU TUMNAMM KOHTEHTA



I1na koro?

B nepByto ouepeab 310 MHCTpyMeHT AJIA MPOAYKTOBbIX KOMAH/, TakXXe OHManH-40CKN B UCMOMb3YHOT B paboTe:

e PykoBoauTenu npoekTos e [lpegnpuHumarenu

e MeHexepbl e  VIHXeHepbl

e PaspaboTtumku e Hay4Hble coTpygHMKK

e [lnzanHepol e TBopyeckue npodeccrmoHarnsbl
e MapkeTtonoru e  Cnukepbl, KOy4n

e  AHanuUTUKu e [lpenogasartenu

e  KOHCyrnbTaHThI e CTryaeHThl

e  ®punaHcepsbl e KpeaTuBHble KOMaHAbI

N nx komaHOHOro B3anMoaencTBUS




1N Yero Ncnonb3ykoT OHNAaNH JOCKMN:

[MpoBeneHne MO3roBbIX LWTYPMOB
O6cyxaeHne makeToB
CornacoBaHune NpoToTUNOB
BuayanbHoe nnaHnposaHue
BuayanbHoe KOHCNeKTMpoBaHue
BusyanbHbIn aHann3 gaHHbIX
MocTpoeHue guarpamm

OHnaviH oby4yeHune

CosgaHue Mind Map kapTt
[n3anH MeHegKMeHT
Buayanuaaums n obcyxaeHme naen

CuHxpoHun3aums obLuen KapTuHbl NPOeKTa B KOMaHAe
KoHcnekTtupoBaHue

CospaHue npeseHTauun

[MpoBeaeHne peTpocnekTns

[MomoraeT B BU3yanuaawuumm Ha NN3HUHrax/rpoyMuHrax
lMnaHnpoBaHue CrpnHTOB

Scrum/Agile

PaspaboTka ctpaternm

BuayanbHoe B3anmMogencTame ¢ KnneHTamm
lMpoBeneHne exeqHEBHbIX CKPaMOB

MeHeaXMeHT nnaHnpoBaHue




[TonynAapHble Use Cases

Value Proposition B
Customer Journey Map

User story mapping Q
Sitemap

Kanban board M
Brainstorming

Retrospective
Mind mapping
Project planning
Roadmapping

<




[TpMepbl KOMaHAHbIX AOCOK
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KomaHpa Tezzle.tech ncnonb3yet oHnamH Aocky onst 6GusHec nnaHMpoBaHUS
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KomaHga paspaboTtymnkoB MobunbHoro npunoxenna AirGoods
ncnonb3yeT OHNanH JOCKY AN NPOEeKTUPOBaHUSA U COrnacoBaHus
MHTEPJdENCoB N PyHKLMOHaNa




KomaHga Deskle vcnonb3oBana cBOM NpoAyKT AN NoAroTOBKU U y4acTus B
mexayHapogHou IT koHdepeHumn Websummit 2018. gaHHbIM noaxon
NnomMor cakoHoMUTb 1,5 Mecsua BpeMeHu B KOMaHae 13 8 yenosek



Paspabotumkn SaaS b2b cepsuca Ha oHNanH JOCKE CNPOEKTUpOBanu u
cornacosanu Mogenb paboTbl TapndHbIX NIaHOB



KomaHga paspaboTumkoB 6riokverniH nnatgopmbl Usource, ncnonb3osana
OHJSTaH OOCKKN ANs co3faHus Bcex npeseHTaunn anga white paper



Content § &

PaspaboTtumkun b2b cepsuca Ha oHNanH Jocke, UCNoNb3ys roToBbIN LWabnNoH
3anonHunu u cornacosanu Business Model Canvas
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KomaHga paspaboTumkoB 6rokyeriH npoekta VoteHunter ncnonssosana

OHManH JOCKM Ha xakaToHe anga 6eicTporo npoektuposaHus MVP,
3aHsaB 3-e MecCTo.
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- UTO TACOE Ar8a, SIUEK CH HyXHY

K AACHAT b CECRCTED GUALrCiiL i oTLeTau

PR komaHaa Deskle ncnonb3oBana oHnanH AOCKM AN co34aHnsa U
cornacoBaHus ¢ NoAgpPsAYMKOM cLeHapmeB obyyaroLmx Bugeo
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KomaHnga paspaboTumkoB b2b cepBuca KonnekTmBHbIX 3aKynok
ncnonb3oBarna oOHfarH A0CKU AN NPOeKTUpoBaHNa busHec moaenu
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KomaHga paspaboTymkoB 6riokyeriH npoekta Truedonate.io ncnonssosana

OHNaWH A0CKM AN1s NPOeKTUPOBaHMSA 1 BPerHLITOPM corflacoBaHust Gu3Hec
Mogenu



[Tpumep 11

KomaHga paspaboTymkoB 6riokyeriH npoekta Truedonate.io ncnonssosana
OHNaWH AOCKM AN BbIBMEHUS TUMOB posien nonb3oBaTenen
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Mol B komaHge Deskle ncnonb3yem oHNamH-40CKU exeaHeBHO Ans
pasnuyHbIX 3agad. MNpumep cornacoBaHna pegusanHa NHTepgencos
moaynsa Sharing




Cpeaun HalnX KJIMEHTOB:

71 XIAOMI

ORACLE

Google




